
Quick Reference for Depot Workload Inquiries 
(OO-ALC Only)

I need a Depot Field Team for an aircraft emergency.
See DFT-Emergency Aircraft chart pg. 3

I need to complete a General Terms and Conditions form 7600. 
See GT&C 7600 chart pg. 11

I need a repair team to go out to the field or Depot Field Team for a non-
emergency issue. See DFT-Emergency Aircraft chart pg. 4

The SORA assigned requirements aren't being done as needed and I need 
another location do the work for a short time (organic or contract).
See WAD chart pg. 12

I need a quote, estimate, rough order of magnitude, or pricing and 
availability or I need Local Manufacturing work done.  
See RFQ/RFE/ROM/P&A/LM chart pg. 5

I need to initiate a Public Private Partnerships (PPP).
See PPP chart pg. 13

I’ve been told to get a SORA or Depot level repair has been identified in the 
SMR code or SORA wasn’t done when it should have been done. 
See SORA chart pg.6

I need temporary workload done by the Depot or my work is changing 
from Temporary to Permanent in the Depot. 
See Temp to Perm/ 206 chart pg. 14

I have new work I want OO-ALC to execute or a workload that is increasing 
work or FMS work similar to work already being done by the Depot. 
See Pre-A chart pg. 7

I’m interested in introducing a capability, increasing efficiency, or 
presenting a tool. 
See Capabilities Request chart pg. 15

My workload is in Depot Activation, but the requirements are changing.
See DMAWG chart pg. 8

I’m interested in bringing a business opportunity to the Depot, but I don't 
know how to start. See Non-Traditional Business Development chart pg.16

I need an Organic Capability Letter (OCL)/Co-Chair Memo.
See OCL chart pg. 9

I need to establish a PDN or MISTR line.  
Contact the appropriate Group or OBW for support.

I’m a non-AF PM, but I need work done by the Depot.
See DMISA chart pg. 10

This is not directive- for reference only.  It’s intended to help requesting 
offices know how and where to start when engaging with OO-ALC.

My question/concern is not addressed here.
Contact OO-ALC/OB Workflow for guidance

For Reference Only
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Acronyms, Guidance, and Workflows
ACRONYMS
DFT-Depot Field Team
DMAWG- Depot Maintenance Activation Working 
Group 
DMISA- Depot Maintenance Inter-service Agreement 
FMS- Foreign Military Sales
LM- Local Manufacturing 
P&A- Pricing and Availability
PAA- Pre- Activation Authorization
Pre-A- Pre-Activation 
PM- Program Manager
PPP- Public Private  Partnerships 
RFE- Request for Estimate 
RFI- Request for Information
RFQ- Request for Quote
ROM- Rough Order of Magnitude 
SMR- Source, Maintenance, Recovery
SOR- Source of Repair
SORA- Source of Repair Assignment 
WAD- Workload Approval Document

WORKFLOWS

AFMC/A4FD DSOR Team Workflow: a4bcsort@us.af.mil 
AFSC/LGX Workflow: AFSC.LGX.WORKFLOW@us.af.mil 
309 AMARG Workflow: AMARCWorkflow@us.af.mil 
309 AMXG Workflow: 309amxg.Workflow@us.af.mil 
309 CMXG Workflow: 309.CMXG.Workflow@us.af.mil 

(Local Manufacturing is sent to CMXG)
309 EMXG Workflow: 309.EMXG.Workflow@us.af.mil 
309 MMSG Workflow: 309.MMXG.Workflow@us.af.mil 
309 MXSG Workflow: 309MXSG.Workflow@us.af.mil
309 SMXG Workflow: 
309SMXG.MXDS.StrategicWorkload@us.af.mil 
OO-ALC Business Development Workflow: 
ooalc.businessdevelopment@us.af.mil
OO-ALC/OBWA Workflow:
OO-ALC.OBWA.Workflow@us.af.mil
OO-ALC Pre-Activation Workflow (previously known as “the ORB”):
OOALC.ORB.WORKFLOW@us.af.mil

GUIDANCE
Regulations, operating instructions, and other guidance 
are available on epubs.gov. 
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Depot Field Team (DFT) Aircraft Emergency Process

Program 
Manager/ 

Requesting 
Office

NO
START: 

Is it an F-16 
aircraft 

emergency DFT?

Prepare 107 in FSS per SPO 
internal process and forward 

to 309 AMXG workflow 

YES

AMXG
accepts DFT?

YES

NO AMARG 
Accepts DFT?

NO If requested by 
PM, elevate to 
Complex 
Leadership

YES

See Non-Emergency DFT chart

Provide response to 
requesting office and OBWA 

Workflow

Complex

AMXG forward 107 
in FSS to AMARG for 
consideration



Depot Field Team (DFT) Non-Emergency Process

4

Program Manager/ 
Requesting Office

Complex

START:

Is it an aircraft 
emergency 

DFT?
See DFT Aircraft Emergency Chart

YES

NO

Send AFMC Form
501 with Part A

completed
to OO-ALC/OBWA

Workflow

Evaluate request OO-ALC/OBWA provides accept
or decline torequesting office



Request for Quote (RFQ), Rough Order of Magnitude (ROM), 
Pricing & Availability (P&A), or Local Manufacturing*

Program 
Manager

Complex

NO
START:

Is the re-
quest

related to a
Depot Field

Team?
YES

YES

NO

*Providing a quote, estimate, ROM, or P&A does not constitute
workload acceptance/authorization. See Pre-A chart for
authorization to activate process.

Prepare RFQ/ROM/P&A and 
return to requesting office
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See DFT charts 

Is OO-ALC
the Source of 
Repair for this 
workload?

Contact AFSC for guidance

Send AFMC Form 501
with Part A
completed to
appropriate Group 
workflow



Source of Repair Assignment (SORA)*

Program 
Manager

START: 

Is it Depot 
level repair 

per SMR 
code?

NO

YES
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* If SMR code is unknown, contact program’s Equipment 
Specialist or Item Manager for assistance. 
Refer to AFI63-101 for details on DSOR Process.

See Pre-Activation Chart

Initiate SORA per DSOR
Process through DSOR II site: 
https://usaf.deps.mil/sites/D
SOR/AMS/SitePages/Home.as
px

Pre-Activation will be
completed as part of the 
DSOR process

Is there 
already a 

DSOR 
assigning the 
work to OO-

ALC? 

NO

YES

https://usaf.deps.mil/sites/DSOR/AMS/SitePages/Home.aspx
https://usaf.deps.mil/sites/DSOR/AMS/SitePages/Home.aspx
https://usaf.deps.mil/sites/DSOR/AMS/SitePages/Home.aspx


Pre-Activation Authorization (PAA) Process

Program 
Manager

NO

YES

NO

*For an explanation of the Pre-A process or to 
understand the criteria for workload to go through 
the Pre-A, contact the Pre-Activation Workflow. 
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START: 

Does the workload 
have a DSOR 

decision or dies it 
exceed 2K annual 

hours?

Does it meet
any of the 
requirements in 
OO-ALCI21-115?*

Contact Group 
Workflow

Contact OO-ALC Pre-Activation  
Workflow for a Questionnaire;
complete and return to same 

workflow address

YES



Depot Maintenance Activation Working Group (DMAWG) process 
(for requirements identified during DMAWG)

Program 
Manager

Is the 
workload 

FMS?

NO

Has the OO-ALC 
MAPT identified 
an inaccurate

or missing 
information 

associated with 
the workload?

Has the DMAWG team
identified a requirement 
not included in the
previous authorization / 
SORA?

NO

NO

YES

YES
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NO

YES

YES
START: 

Is the workload       
currently in activation?

Return to slide 1 to 
determine a pathway

Return to slide 1 to 
determine a pathwaySee Pre-A chart

See SORA chart 



Co -Chair Memo/OrganicCapability Letter /Memo (OCL/OCM)  Process

Program
Manager

START: 

Were all Depot 
Activation activities 
completed?

YES
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NO
Initiate Depot activation.
See DMAWG chart

Draft Co-Chair 
Memo and 

send to OBPA 
for review

Complex

Is the provided 
data accurate and 
provide all the 
details IAW AFSC 
Guidance policy?  

Return to Sender 
with 
recommended 
changes

NO

YES

Does the 
MXG agree 
with OBPA’s 
assessment? 

NO

Return to Sender with 
recommended 
changes

YES
Return 
signed OCL 
to 
requesting 
office



Depot Maintenance Inter-Service Agreement (DMISA)

Program 
Manager 
(for PMs 

outside of 
the AF)

NO

Do you 
have an 
existing 

DMISA for 
this 

require-
ment?

YES

NO

YES

YES

NO
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START: 

Is the
work on an
AF asset?

Is it for a 
DOD asset or 

federal 
agency 
asset?

See SORA or 
Pre-activation chart

See Pre-Activation chart

YES

Engage with your 
organization’s DMISA 
MISO or with AFMC 
MISO to initiate DMISA

Contact the DMISA 
POC via the SOR 
Team workflow



General Terms and Conditions, 7600 form*

Program
Manager

START: 

Is there a SORA,  
DMISA or Pre-A 

document assigning 
the workload to OO-

ALC?  

NO

YES
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See SORA chart, DMISA 
chart, and Pre-A chart to 
determine appropriate 
pathway

Complete the 7600 
and provide to SOR 
Team workflow 

Complex

Review form; 
perform internal 
evaluation, as 
required

Return signed 7600 
to requesting office

*Although can be used as MOA, it’s most 
often used as a funding document.



Workload Approval Document (WAD) process*

Program
Manager

START:

Is there an assigned
SORA for this 
workload?

NO

Is the workload not
meeting the SORA
requirements or is there 
a problem with workload      
execution?  

YES

NO
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YES

See SORA chart or 
Pre-A to determine 
appropriate  
pathway

*A user guide is available for the WAD process.  If you 
need one, please request it from the SOR Team 
workflow.

Email SOR Team 
workflow a 
synopsis of the
issues for guidance

Initiate WAD process 
per AFMAN 63-122*



Public Private Partnerships (PPP)

Program
Manager

YES

NO

NO

YES
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Contact OO-ALC/ OBP Business
Development Workflow.  Be 
sure to put in the subject line: 
Partnership Opportunity

START:

Is this a new PPP
opportunity for touch 
labor or an interest in 
developing a PPP for 
touch labor?

Is there an 
identified 
workload?

Identify a 
workload and 
re-engage

Contact  Pre-Activation 
workflow  



Temporary to Permanent

Program
Manager

NO

Is the workload
transitioning to 

permanent?

YES

YES

YES
NO
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START:

Has the work
previously

been completed 
using a 206?

Is the workload 
going to remain 
temporary?

Initiate 206 Process IAW 
SPO/SCM Internal 
Guidance

See Pre-A slide

NO

Contact OBW 
workflow for guidance



Capabilities Briefing Request

Program 
Manager/ 
Requesting 
Office

Have 
you completed 
the company 

introduction form? 
https://www.hill.af.
mil/Home/Ogden-

ALC/Business-
Development/

NO
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*Sending multiple requests will not 
speed up responses. Inquiries are 
prioritized by leadership and may not 
be processed in chronological order.  

YES

START: 

Is your request 
related to introducing 

your capability, 
increasing efficiency, 

or presenting 
a tool?

YES

NO
See slide 1 for 
appropriate 
pathway

Complete form on website.  It will 
automatically disperse to the various 
offices.  Interested parties will reach 
out.  
As multiple areas are involved, status 
updates are not available.*  

If your request aligns with OO-
ALC’s needs, interested parties will 
contact you within 30 business 
days to schedule a 30-minute, 
virtual brief    
(Due to high volume of requests, 
briefings may not be scheduled for 
90-120 business days)*

https://www.hill.af.mil/Home/Ogden-ALC/Business-Development/
https://www.hill.af.mil/Home/Ogden-ALC/Business-Development/
https://www.hill.af.mil/Home/Ogden-ALC/Business-Development/
https://www.hill.af.mil/Home/Ogden-ALC/Business-Development/


Non-Traditional Business Development 

Program 
Manager/ 
Requesting 
Office

START: 

Is your request 
related to 

bringing direct 
touch labor to 

OO-ALC?

NO

*Sending multiple emails will not speed up
responses. Inquiries are prioritized by leadership
and may not be processed in chronological order.

Does your 
request fall 
into any of the 
categories 
from slide 1? 

YES YES

NO

Follow the directions on 
the appropriate pathway

Email a synopsis of your request 
to the Business Development 
workflow and await further 
instructions.  On the subject line, 
put Direct Touch Labor Hours 
Opportunity. *

Email a synopsis of your request to the 
Business Development workflow.  It must 
include a description of the request and the 
other transactional authority associated 
with it.   
Put non-Traditional Business Development 
in the subject line.* 
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